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FROM OUR CEO
When we reflect on the history of our organization, 2025 will be seen as a pivotal 
year marking a transition toward long-term sustainable stewardship of key 
landscapes. 

The most significant milestone of the year was the signing of a historic 10-year 
agreement with the Government of Chad for the delegated management of the 
Ouadi Rimé – Ouadi Achim Faunal Reserve. This agreement formalizes more than 
two decades of collaboration and provides a long-term framework for integrated 
conservation, governance, and community engagement in one of Africa’s largest 
protected areas. It reflects a shared confidence in an approach that combines 
science-based conservation, local capacity, and participation of people who 
depend on the landscape. The successful completion of the five-year ALBIA project 
was important for strengthening the foundations for effective protected area 
management across the reserve.

On the ground, 2025 demonstrated the value of our sustained efforts, adaptive 
management and robust partnerships. Across our programs in Chad and Niger, 
tangible progress was made for some of the world’s most threatened species. 
Addax, scimitar-horned oryx and dama gazelles benefited from continued 
reintroduction and monitoring efforts, while important advances were made in 
understanding and addressing threats to vultures through satellite tracking and 
field investigations. At the same time, field missions to the Termit Massif in Niger 
highlighted pressures but confirmed the significance of this area for Saharan 
biodiversity, motivating discussions with the authorities to explore potential for 
conservation action. 

Wildlife can only thrive where the needs of people are met, and this ethos remained 
central to our work in 2025. Through employment, community engagement, 
education initiatives and the integration of healthcare into conservation efforts, 
Sahara Conservation continued to support communities in remote areas. These 
actions are fundamental to building trust, fostering cooperation, and ensuring that 
biodiversity conservation delivers shared benefits.  

The progress achieved during the year results from the dedication of our teams 
working on the ground, often in demanding conditions, and the strength of our 
partnerships with governments, communities, donors and technical collaborators. 
Their continued commitment enables impact at increasing scale and over the 
timescales required in the Sahara and Sahel.

Tim Woodfine, CEO, Sahara Conservation

“ 2025 WILL 
BE SEEN AS A 
PIVOTAL YEAR 
MARKING A 
TRANSITION 
TOWARD 
LONG-TERM 
SUSTAINABLE 
STEWARDSHIP 
OF KEY 
LANDSCAPES ” Tim Woodfine

I SAHARA CONSERVATION I 2025 ANNUAL REPORT I I 3 I

BACK TO CONTENTS



2025 HIGHLIGHTS

54
animals released into 
the wild (25 addax, 19 
scimitar-horned oryx 
and 10 dama gazelles) 
in OROAFR, Chad

1,337
people in remote and rural 
areas of Niger and Chad 
benefited from healthcare 
and dental care missions 

2  
field missions in the 
Termit Massif, Niger, 
updated key data on 
Saharan biodiversity

9
North African ostrich 
chicks transferred 
to the GBR, Niger, for 
reintroduction

260,789
km monitored by satellite 
transmitters fitted on vultures 
in Chad

+500
km of firebreaks created 
and maintained to combat 
bushfires in OROAFR, Chad

16
West African giraffes 
now live in the Gadabedji 
Biosphere Reserve (GBR), 
Niger, following 2 births 
in 2025 and doubling 
the number originally 
translocated in 2018

Signing of a historic 10-year agreement 
with the Chadian Government for the 
management of the Ouadi Rimé – 
Ouadi Achim Faunal Reserve 

97
plant species identified 
in OROAFR, Chad, during 
a botanical mission

1,640
children benefited from school 
supplies and environmental 
awareness materials in Niger
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The Sahara 
and Sahel

The Sahara is a vast region of dry, harsh, yet diverse and beautiful environments, ranging from 
sand seas, stony plateaus, mountain ranges and oases, through to arid Sahelian grasslands and 
riparian woodlands. It is home to people among those most dependent on natural resources for 
their livelihoods, as well as some of the most highly adapted and rarest species on the planet. 

The Sahara and Sahel remain overlooked, under-studied, and under-resourced, but there is 
untapped potential for biodiversity, climate and social gain for local and global good.

Scimitar-horned oryx: Became extinct 
in the wild in the 1980s and despite 
being successfully reintroduced, further 
work is still needed to secure the long-
term survival of what is still a threatened 
species.

Vultures: Vultures play a crucial role 
in maintaining healthy ecosystems, 
benefiting wildlife, livestock, and people. 
Yet, they are rapidly disappearing and, 
despite their importance, little is known 
about vulture populations in West and 
Central Africa.

Addax: Less than 100 of these true 
desert-dwelling antelopes were 
thought to exist in the wild when the 
species was last assessed in 2016 for 
the IUCN Red List of Threatened Species. 
Reintroduction efforts are underway to 
bring the species back to the wild.

North African ostrich: The North African 
ostrich is the largest bird on Earth but 
has for most parts disappeared from its 
Saharan range. Conservation efforts are 
currently underway to reintroduce the 
species.

Dama gazelle: Like the addax, the 
dama gazelle is one of the world’s rarest 
mammals with possibly fewer than 100 
animals left in the wild, according to 
recent data.

Bustards: These large, ground-nesting 
birds depend on healthy grasslands. 
Habitat loss and overhunting have 
sharply reduced their populations and 
range. They face significant threats and 
should be considered conservation-
dependent despite limited data.

Dorcas gazelle: The largest remaining 
population of dorcas gazelles, some 
40,000 animals, is to be found in 
Chad’s OROAFR. However, the species is 
threatened by rampant poaching and 
habitat loss.

West African giraffe: Now found 
exclusively in Niger, the West African 
giraffe was close to extinction but is 
recovering thanks to conservation 
actions.

Barbary sheep: Despite their resilience 
and rock-loving habits, Barbary sheep 
are extremely vulnerable, and many 
small, isolated populations have either 
been wiped out by hunting or are in a 
critical state.

Saharan cheetah: Despite once 
occupying much of the region, the 
Saharan cheetah is today only known 
from a few sightings in Algeria and 
Niger.

Spanning almost 10 million km2, 
the Sahara is the largest hot 
desert on Earth, similar in size to 
the continental USA, and occupies 
about a third of the African 
continent. The desert is not 
however deserted! It is a place of 
ecological complexity providing 
pathways and destinations for 
migratory birds, and homes to 
highly adapted endemic species, 
and diverse human cultures. 

Diverse and culturally rich 
communities prevail across 
the Sahel and Sahara, where 
traditional nomadic and 
transhumance pastoralism 
have existed since prehistoric 
times. Pastoral and agropastoral 
communities of the region are 
highly dependent on natural 
resources to meet their needs. 
Up to 80% of the population in 
countries like Chad and Niger 
relies on livestock rearing and 
many of these communities have 
limited access to healthcare, 
education and other essential 
services.
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Our approach
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management  
and nature-based 
solutions
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Biodiversity, climate and 
socio-economic gains in 
the Sahara and Sahel

Species Recovery
We are simultaneously increasing knowledge and understanding of existing 
populations of threatened species and their ecological, economic and cultural 
significance. This helps to engage local and international stakeholders and 
sustain wildlife populations that might otherwise disappear. We seek to create 
conditions in which the conservation status of threatened Red-Listed species is 
improved and where populations increase by orders of magnitude compared 
to baseline numbers. Together with our partners, we have shown that 
reintroductions and other conservation translocations can improve the status 
of threatened species and attract resources to address wider environmental 
and socio-economic challenges.

Critical Conservation Landscapes
Progress is being made by focusing on places of special conservation and 
cultural value, where local communities are highly dependent on the use of 
natural resources. This includes building capacity for effective protected area 
management and governance. These landscapes are characteristically large, 
harbor key populations of highly threatened species, and are important havens 
and corridors for migratory species. They are among the best remaining 
examples of Saharan or Sahelian ecosystems and help secure populations 
of threatened species. Our critical conservation landscapes offer potential 
for biodiversity, climate and social gains through sound management and 
environmental restoration.

Connecting knowledge, people and practice
We play a pivotal role as a loud and strong voice for the Sahara, putting 
the region on the conservation map by connecting local agendas to global 
interests. In doing so, we act as a pipeline for resources to one of the most 
under-resourced parts of the world. We employ, develop and benefit from 
local skills and knowledge, foster positive and participative relationships with 
communities and local authorities to deliver impactful results. Our international 
network facilitates access to world-class technical support, and together we 
have created a legacy of scientific knowledge and practical skills that can 
be applied more broadly in the region and beyond. We convene the Sahel 
& Sahara Interest Group as an annual forum of scientists and conservation 
practitioners to promote information sharing and collaboration.

O
UR

 A
C

TI
V

IT
IE

S

I SAHARA CONSERVATION I 2025 ANNUAL REPORT I I 6 I

BACK TO CONTENTS



1

3

64

5

2

TUNISIA

MOROCCO

NIGER

CHAD

Where 
we work
SAHARA CONSERVATION OPERATES IN THE 
REGION UNDER AGREEMENTS with governments 
and statutory agencies responsible for wildlife, 
protected areas and natural resources. Our 
efforts focus particularly on key conservation 
landscapes in Chad and Niger. We are 
registered as a non-profit organization in the 
US, France, Niger, and Chad and have several 
cooperative agreements with other countries in 
the region (Morocco, Tunisia).

Our Registered Not-for-Profit Organizations and Offices

■ Sahara Conservation Fund (USA)
■ �Sahara Conservation Fund - Europe (France)
■ �Sahara Conservation Fund (Niger)
■ �Sahara Conservation Fund  (Chad)

Critical Conservation Landscapes:
1.	 Aïr and Ténéré National Nature Reserve (Niger): 77,360 km2

2.	 Gadabedji Biosphere Reserve (Niger): 14,136 km2

3.	Kellé and the Koutous Massif (Niger): 1,200 km2

4.	Termit and Tin Toumma National Nature Reserve (Niger): 97,000 km2

5.	Giraffe National Nature Reserve* (Niger): 15,605 km2

6.	Ouadi Rimé – Ouadi Achim Faunal Reserve (Chad): 78,000 km2 

* Boundaries of the municipalities included in the reserve
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A central driver of this achievement has been 
the ALBIA Project, implemented on behalf of 
the Ministry of Environment, with funding from 
the World Bank and the Global Environment 
Facility. Through ALBIA, substantial investments 
were made to strengthen protected area 
management and reinforce links between 
conservation and local livelihoods. 

By the end of the project in July 2025, it 
had supported the opening and annual 
maintenance of over 500 km of firebreaks, 
significantly reducing the impact of bushfires on 
pastures and wildlife habitats.

Community outreach and engagement were 
a major focus of ALBIA. Over the course of the 
project, more than 62,000 people living in and 
around the OROAFR were reached through 
environmental sensitization activities. These 
included pastoralists and agro-pastoralists, 
students, and traditional leaders, with women 
and youth represented across groups. 
Topics addressed ranged from biodiversity 

conservation and fire prevention to sustainable 
resource use, hygiene, and climate change.

ALBIA also invested heavily in capacity building, 
with over 200 people, including government 
agents, rangers, eco-guards, community 
facilitators and partners, trained in areas such 
as anti-poaching operations, fire management, 
human rights, environmental law enforcement, 
use of new technologies (GPS, drones) and 
results-based project management.

Building on this progress, a new four-year 
project, Natur-OROA, supported and co-financed 
by the European Union as part of the NaturAfrica 
initiative, was signed off in December 2025. 
This initiative will further strengthen sustainable 
reserve management, biodiversity protection, 
community engagement and governance, with 
a particular focus on improving livelihoods for 
women and youth, marking the next phase of 
conservation and development in the reserve.

Located in northern Niger, THE AÏR & TÉNÉRÉ 
NATIONAL NATURE RESERVE (ATNNR) IS 
ONE OF AFRICA’S LARGEST PROTECTED 
AREAS. It covers both the eastern half of the 
Aïr Mountains and the western sections of the 
Ténéré Desert.
 
Since 2017, Sahara Conservation has worked 
alongside the Protected Area Management 
Unit (PAMU) to monitor and update the 
knowledge on wildlife through ground 
surveys and a camera trap network on 
Mount Takolokouzet. Eleven camera traps 
are currently deployed for dama gazelle 

monitoring, while an eco-guard collects field 
data and engages with local communities to 
promote biodiversity protection.
 
Teams also support PAMU rangers in 
surveillance and anti-poaching patrols, 
helping address threats linked to increased 
human presence, including illegal mining, 
logging, and poaching. In line with the local 
dama gazelle roadmap, Sahara Conservation 
carried out in 2025 its first large-scale 
awareness mission, reaching local schools to 
introduce students to the dama gazelle and 
their environment.

As Chad’s largest protected area and one of the most extensive on the continent, THE OROAFR 
SUPPORTS A MOSAIC OF UNIQUE SAHELIAN GRASSLANDS, desert ecosystems, and seasonal 
wadis that are vital for both wildlife and for transhumant pastoralist communities. The reserve 
is a cornerstone of Sahara Conservation’s work in the Sahelo-Saharan region.

OUADI RIMÉ - OUADI ACHIM 
FAUNAL RESERVE: BUILDING 
STRONGER CONSERVATION, 
GOVERNANCE AND COMMUNITY 
ENGAGEMENT

AÏR & TÉNÉRÉ NATIONAL NATURE 
RESERVE: STRENGTHENING 
MONITORING, SURVEILLANCE 
AND LOCAL COLLABORATION

In July 2025, major governance and operational milestones were achieved with 
the signing of a historic agreement between the Government of Chad and Sahara 
Conservation. This agreement formally recognized more than two decades of 
collaboration and entrusted Sahara Conservation with the day-to-day management of 
the reserve. It provides a  
10-year framework for integrated conservation, combining biodiversity protection, 
climate adaptation, and community engagement, in alignment with the reserve’s 
management plan established in 2023, with support from European Union funding.
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The Gadabedji Biosphere Reserve (GBR) is 
located between the Sahel and the Sahara, 
in central Niger. In 2017, THE RESERVE WAS 
DESIGNATED AS A REINTRODUCTION SITE FOR 
SEVERAL EMBLEMATIC SPECIES, including West 
African giraffes, highlighting its importance for 
biodiversity conservation in the region.

Sahara Conservation operates in the GBR in 
support of the PAMU. Since 2010, monitoring 
has been conducted primarily in the core 
area, alongside training on monitoring tools 
and methods.

This year, a new ecological monitoring 
and surveillance program was launched, 
coordinated by PAMU in partnership with 
ecoguards, focusing on gathering data 
on reintroduced giraffe populations, while 
identifying, preventing and documenting 
potential threats. The main pressure remains 
pastoral activities, and teams are actively 
engaging with local communities to raise 
awareness about conservation.

The Termit Massif, located in the Termit & 
Tin Toumma National Nature Reserve, in the 
eastern part of Niger, continues to harbor 
remarkable Saharan wildlife, despite the 
challenges recorded in recent years, including 
the partial downgrading of the reserve, 
changes in management responsibility and 
limited resources for effective conservation.

AS PART OF ITS COMMITMENT TO THE 
CONSERVATION OF SAHARAN BIODIVERSITY, 
SAHARA CONSERVATION RESUMED ITS FIELD 
ACTIVITIES IN 2025, with two monitoring 
missions conducted in the Termit Massif in April 
and October.

These missions highlighted the ecological 
importance and biodiversity richness of the 
massif through the observation of several 
emblematic and threatened species, 
including the dama gazelle, the Nubian 
bustard, the lappet-faced vulture, the African 
spurred tortoise, the Pharaoh eagle-owl and 
the desert monitor.

The continued presence of these species 
confirms the high conservation value of the 
Termit Massif and underlines the urgent need 
to strengthen conservation actions, in view of 
the increasing pressures affecting Saharan 
ecosystems.

GADABEDJI BIOSPHERE RESERVE: 
MONITORING AND SUPPORTING 
REINTRODUCED SPECIES

TERMIT MASSIF: A STRONGHOLD 
FOR SAHARAN WILDLIFE

DAMA GAZELLE

LITTLE GREEN 
BEE-EATER

PHARAOH 
EAGLE-OWL

SPOTTED 
THICK-KNEE

AFRICAN SPURRED 
TORTOISE

LAPPET-FACED 
VULTURE

NUBIAN 
BUSTARDS
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SAHARAN ANTELOPES IN 
RECOVERY: ADDAX AND 
ORYX UPDATE
The addax — the most critically endangered desert antelope — first entered our wildlife rewilding 
program in 2020, with the release of 25 animals into Chad’s Ouadi Rimé – Ouadi Achim Faunal 
Reserve. Since then, a further 125 addax have been reintroduced.

2025 SAW OUR ADDAX REINTRODUCTION PROGRAM ENTER A NEW AND VERY EXCITING PHASE. 

Initially, we hoped that addax released into the grasslands to the south of their typical Saharan 
range would find their way north and recolonize their former desert habitats. What we hadn’t 
counted on was the addax’s penchant for economy, a behavioral trait that contributes to their 
ability to survive in one of the planet’s harshest environments. Why move if all that’s needed to 
thrive is already there? With plentiful grazing and shade, there was no incentive for the addax to 
move too far away from their initial release sites.

To remedy the situation and get the addax truly back into 
the place where they belong, we moved and released them 
directly into a more typical Saharan habitat, characterized by 
sandier conditions and grazing made up of water-rich plants. 
So far, two groups of 10 and 15 addax have been released in 
the northern part of the reserve and are being monitored via 
satellite collars and field observations. The animals appear 
to be doing very well so far, and it will be interesting to see 
how they cope with their first hot season. Luckily, the range 
they currently occupy to the far north of the reserve has some 
good, acacia shade trees and dense tussocks of one of their 
key plant species, the thorny but succulent hadd.

By the end of 2025, field surveys indicate that the addax 
population in the OROAFR is of 130 individuals.
During the year, a few video clips on social media showing 
wild addax in Niger being hunted down by all-terrain 
vehicles were stark reminders that our efforts in Chad were 
underpinned by the desire to act before extinction completely 
overtook this unique desert species. As we are showing 
in Chad, given a chance, the addax can come back, but 
it’s going to take massive efforts to create the conditions 
necessary for this to reach sustainability on a large enough 
scale to ensure the species’ long-term survival. This includes 
the development of similar programs in Niger, where Sahara 
Conservation has a long track record of conservation success. 
As the addax faces increasing pressures, scaling up efforts 
represents a vital opportunity, where renewed support could 
make a decisive difference for the future of the species.

We are happy to report 
that scimitar-horned oryx 
numbers are once again on 
the rise, with well over 650 
now thought to be roaming 
free in the reserve. This 
positive trend was further 
strengthened in 2025 by 
the arrival and release into 
the reserve of 19 oryx from 
the Environment Agency 
– Abu Dhabi. Following the 
exceptionally harsh 2024 
hot season and the loss of 
at least 40 oryx, conditions 
have improved and the 
animals are once again 
fat and healthy. This type 
of “boom or bust” scenario 
is typical of hyper-arid 
environments. The goal 
is to build and conserve 
populations of reintroduced 
animals large enough to 
sustain such dramatic 
environmental events.

130  
addax

650  
scimitar-
horned oryx

roaming freely in Ouadi Rimé - Ouadi Achim Faunal Reserve in 2025
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The conservation status of the dama gazelle 
remains critical. HOWEVER, 2025 MARKED 
A YEAR OF CONSOLIDATION, TECHNICAL 
PROGRESS AND IMPORTANT MILESTONES 
FOR POPULATION REINFORCEMENT. The 
species is one of the most threatened large 
mammals worldwide, classified as Critically 
Endangered and reduced to a few small, 
fragmented wild populations, primarily 
in Niger and Chad, with fewer than 100 
individuals believed to survive in the wild.

A major highlight of 2025 was the first 
documented birth in the wild of a dama 
gazelle from a released captive-bred 
individual, recorded in December. Field 
monitoring throughout the year confirmed 
the three surviving individuals from the 
2024 release had reached adulthood and 
remained healthy. They were joined by an 
additional group of ten damas from the 
captive population, which were successfully 
released into the OROAFR on November 1st, 
2025. Following trials of the devices conducted 
earlier in the year, at a partner institution in 
the US, four of these individuals were fitted 
with ultra-lightweight, solar-powered satellite 
collars.

By the end of the year, the project had 
returned more dama gazelles to the wild than 
were originally removed from it to establish 
the captive breeding program in 2020, with 
15 released individuals confirmed alive 
compared to the nine animals taken from the 
wild. This represents a major milestone for the 
project.

In the second quarter, four dama gazelles 
arrived at base camp from Abu Dhabi to 
reinforce the captive population. Modifications 
to the dama enclosures were also completed, 
to facilitate safer capture, handling, and 
transfers between holding pens.

Line-transect, distance sampling surveys 
were conducted throughout 2025 to monitor 
the status of wild antelope populations in the 
OROAFR, including major surveys in July and 
October. As in previous years, encounter rates 
for dama gazelles remained very low, limiting 
the robustness of population estimates. 
However, results suggest a wild population of 
approximately 40 individuals, underscoring 
the critical importance of the captive 
population at base camp (28 individuals at 
yearend) as a cornerstone of dama gazelle 
recovery efforts.

In Niger, dama gazelle conservation efforts 
focused on ecological monitoring, ecosystem 
protection, environmental education, and the 
generation of scientific knowledge.

In the Aïr & Ténéré National Nature Reserve, 
environmental education activities were 
carried out in the rural commune of Timia, 
benefiting primary and secondary school 
pupils. Educational materials, including a 
manual on the dama gazelle, were distributed, 
alongside school supplies to 372 students.

Field monitoring missions conducted in 2025 
confirmed the continued presence of dama 
gazelles in both the Aïr & Ténéré and Termit & 
Tin Toumma reserves. A major contribution to 

knowledge was the publication by the Sahara 
Conservation team in Niger of a scientific 
paper, based on more than six years of data 
from the Takolokouzet massif. The study 
provided new insights into the status and 
social structure of dama gazelles in the Aïr 
area and documented phenotypic variations 
in a single local population, traditionally 
attributed to different subspecies, highlighting 
the complexity of dama gazelle taxonomy.

Surveys conducted in the Termit massif in 
April and October 2025 recorded dama 
gazelles alongside other Saharan fauna and 
highlighted ongoing threats from poaching, 
reinforcing the need for strengthened 
protection and continued monitoring.

SECURING THE FUTURE OF 
THE DAMA GAZELLE
Reinforcing the wild population in Central Chad

Field monitoring and community engagement in Niger
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IN NIGER AND CHAD, BREEDING PROGRAMS 
FOR THE NORTH AFRICAN OSTRICH RESULTED 
IN THE PRODUCTION OF 25 HEALTHY CHICKS, 
laying the groundwork for the species’ return to 
its former range.

In Niger, the captive North African ostrich 
population had reached 52 individuals by the 
end of 2025, including 47 under direct care and 
receiving support from Sahara Conservation. 
Activities during the year focused on improving 
animal welfare, adapting and maintaining 
infrastructure, managing the captive breeding 
group, and closely monitoring reproductive 
activity. Timely interventions, combining 
natural and artificial incubation, resulted in the 
rearing of 11 healthy chicks across the two sites 
managed by Sahara Conservation.

This result enabled two transfers totaling 
nine chicks to the GBR, where a group of 
10 young North African ostriches has now 
been established in preparation for a future 
reintroduction phase.

SAFEGUARDING 
WEST AFRICAN 
GIRAFFES IN NIGER

In Chad, the group 
maintained within the 
breeding enclosure of 
the OROAFR continued 
to expand, with 14 chicks 
hatching in late 2025. As 
a result, 28 North African 
ostriches of different ages 
are now housed within 
the dedicated facilities.

PROGRESS TOWARD 
REINTRODUCTION OF THE 
NORTH AFRICAN OSTRICH

Field activities in 2025 focused on identifying 
key threats while strengthening community 
engagement to support the conservation of 
West African giraffes across their current range.

LOCAL OPERATIONAL CAPACITY WAS 
REINFORCED IN BOTH AREAS WHERE GIRAFFES 
OCCUR IN NIGER, the Giraffe National Nature 
Reserve (GNNR) and the Gadabedji Biosphere 
Reserve (GBR), through targeted training 
and equipment for community agents and 
protected area management units’ staff. This 
enabled regular field data collection to track 
population trends and emerging threats, 
supporting informed law enforcement actions 
as giraffes inhabit increasingly human-
modified landscapes and face growing 
pressures linked to the demand for natural 
resources, including deforestation, pastoral 
activities, and human–giraffe conflict related to 
crop damage.

Enhanced field presence and proactive 
surveillance reduced critical threats during 
high-risk periods, notably by preventing giraffes 
from entering flood-prone areas identified as a 
major hazard in the previous year.

Alongside this work, awareness-raising 
activities engaged hundreds of people, 
including schoolchildren, to strengthen 
understanding and appreciation of local 
biodiversity.

In the GBR, the small but important reintroduced 
population of West African giraffes continued 
to grow, reaching 16 individuals. Two births were 
recorded during the second half of 2025, and 
two males joined the group, likely corresponding 
to the individuals that travelled hundreds of 
kilometers from the GNNR the previous year. 
These movements highlight the importance 
of connected landscapes for this critically 
endangered species.
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STRENGTHENING 
VULTURE CONSERVATION: 
UNDERSTANDING AND 
ADDRESSING THREATS

The vulture conservation program made significant progress 
in 2025, particularly through improved understanding of the 
main threats affecting vulture populations in Chad. THESE 
INSIGHTS REPRESENT A CRITICAL STEP IN GUIDING FUTURE 
CONSERVATION ACTION AT NATIONAL AND REGIONAL LEVELS.

Satellite tracking of tagged vultures proved essential for 
detecting mortality events and guiding field investigations, which 
identified deliberate poisoning as the main cause of death. 
Between January and August 2025, more than 100 Rüppell’s 
vultures were found dead, many of them decapitated, pointing 
to trade-driven persecution, linked to an illegal regional network 
in which Chad acts as a major source country.

Additional mortality cases involving lappet-
faced vultures were documented in pastoral 
areas of Chad, primarily linked to human–
wildlife conflict, where predators, including 
carnivores and in some cases, vultures, are 
targeted to prevent perceived livestock losses.
This progress in addressing knowledge gaps 
took place within a broader context of growing 
momentum for vulture conservation in Chad, 
marked by the country’s first national meeting 
dedicated to vultures, organized in June. 
Collaboration among government institutions, 
conservation organizations and local 
stakeholders remains essential for tackling the 
main threats.

In line with ongoing collaborative efforts for 
vulture conservation in Niger, 1,577 community 
members participated in sensitization activities 
highlighting the importance of vultures and 
their conservation. This included 308 hunters 
and traditional healers, recognized as key 
stakeholders in sustainable belief-based use 
practices.

Conjointly, vulture monitoring continued in 
both Chad and Niger, combining satellite 
tracking of six actively transmitting tagged 
vultures in Chad with nest monitoring during 
the first half of the year. Movement patterns 
showed seasonal shifts, with vultures moving 
south of OROAFR during the hot season, while 
largely remaining within the reserve during the 
cold season, coinciding with the start of the 
breeding period.

In total, 54 active vulture nests were monitored 
across three key areas: the Koutous Massif 
and GBR in Niger, and OROAFR in Chad.
Breeding success remained low, particularly 
among tree-nesting populations, and only 14 
chicks were recorded across both countries. 
In OROAFR, low survival rates among near-
fledged chicks underscored the importance 
of identifying limiting factors to improve 
reproductive outcomes and support species 
recovery.

RÜPPELL 
VULTURE

EGYPTIAN 
VULTURE
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MAPPING THE FLORA OF 
THE OUADI RIMÉ – OUADI 
ACHIM FAUNAL RESERVE

2025 SAW A GIANT STEP FORWARD IN 
OUR UNDERSTANDING OF THE FLORA OF 
THE OROAFR. AS A PRELUDE TO A DEEPER 
UNDERSTANDING OF THE RESERVE’S PLANTS 
AND VEGETATION TYPES, a cooperative 
agreement was signed between Sahara 
Conservation and the Conservatoire et Jardin 
Botaniques de Genève (CJBG), an institution 
holding one of the world’s most important 
collections of African plants.

Towards the end of the wet season, in early-
September, a mission led by one of CBJG’s 
curators, Dr Cyrille Chatelain, visited the 
reserve with three primary goals: launch 
the establishment of a reserve herbarium, 
train Sahara Conservation’s staff in plant 
collection and identification, and discuss 
the development of a vegetation map and 
landscape classification for the reserve. The 
mission also allowed us to invite our partners 
from African Parks and the Wildlife and 
Protected Areas authorities to participate.

The team collected and identified about 100 
plant specimens, which were then pressed 
and stored in the reserve’s embryonic 
herbarium. Knowledge of the plants identified 
will not only contribute to our understanding 

of the feeding behavior of the reserve’s 
herbivores, but also add a higher level of 
knowledge when discussing the quality and 
diversity of the rangeland with the reserve’s 
pastoralists and with which they share with 
wildlife.

Interestingly, several species previously 
identified by the pastoralists as being 
either endangered or completely gone 
were rediscovered. Their reappearance is 
undoubtedly due to the increased protection 
of the rangelands and our efforts to control 
the incidence and impact of the horrendous 
bushfires that ravage the reserve each year. 
Unless grazing pressure from the reserve’s 
burgeoning livestock is reduced, pastures 
will undoubtedly suffer and preferred species 
disappear. Degraded land leads to soil erosion 
and desertification.

It’s hoped the reserve’s zoning plan can 
play an important role in the protection and 
recovery of key pastures and their biodiversity. 
In those small, protected areas, we have 
already observed a remarkable recovery of 
several bird species and small mammals. The 
same is undoubtedly true for other taxa, such 
as reptiles and insects.

As a result of this botanical mission, efforts 
are now progressing to plan and fund work 
on the required vegetation map. The work 
will complement research underway by 
our partner at the Smithsonian Institution to 
develop a large-scale landcover map using 
data obtained from satellite-based remote 
sensing.

Cover image: FABACEAE SP
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A SHARED COMMITMENT 
TO NATURE
YOUTH ENGAGEMENT REMAINED A CENTRAL FOCUS OF OUR PROGRAM in 2025, with initiatives 
designed to strengthen understanding and shared responsibility for nature.

COMMUNITY HEALTHCARE

Environmental education rooted 
in local landscapes
A total of 1,330 students were directly involved 
in biodiversity conservation sensitization 
through content tailored to their respective 
regions. By building on familiar environments 
and emblematic species, activities deepened 
understanding of local wildlife, while nurturing 
curiosity, pride, and responsibility toward 
nearby ecosystems. In Niger’s Koutous region, 
learning focused on large birds, such as 
vultures and ostriches, in the GBR, on giraffes 
and in the Aïr region, on dama gazelles.
Among these participants, about 1,000 
schoolchildren from 30 primary schools 
received essential school supplies, 
contributing to improve learning conditions 
while reinforcing links with schools and 
communities.
 
Learning outside the classroom
Sport and games were used as innovative 
and effective tools to mobilize younger 
generations around biodiversity protection. 
Over the year, more than six events involved 
about 375 children and young people, 
translating environmental messages into 
experiences that encouraged participation, 
cooperation, and shared purpose.
“Race for Waste” clean-up initiatives 
strengthened awareness of waste 
management and pollution. Football 
tournaments held under the colors of 
emblematic species reinforced knowledge 
and support for targeted wildlife, while flora 
identification races challenged participants 
to combine memory, speed, and accuracy to 
recognize local plant species.
Together, these initiatives generated strong 
momentum at community level with more 

than 3,000 people taking part across the 
different events. Placed at the center of these 
collective moments, young participants 
emerged as visible drivers of engagement.
By combining education, local relevance, 
and playful approaches, the program 
demonstrated that nature protection can 
unite around a shared, positive, and forward-
looking dynamic.

In the vast desert landscapes where Sahara 
Conservation works, access to healthcare can 
be rare and challenging. For many nomadic 
and rural families living in or near protected 
areas, reaching a medical center may mean 
travelling long distances, often with limited 
resources and urgent needs.

In 2025, Sahara Conservation and the NGO 
Éducation et Santé Sans Frontière (Esafro) 
renewed their partnership for a further five 
years, reaffirming a shared commitment to 
bringing essential medical support closer to 
the communities who live alongside wildlife in 
fragile ecosystems. Widely welcomed by local 
communities, these missions are frequently 
requested by community leaders, reflecting 
a strong demand for healthcare among 
populations living far from medical centers.

THESE HEALTHCARE MISSIONS ARE PART 
OF AN INTEGRATED APPROACH THAT 
CONNECTS HUMAN HEALTH, LOCAL 
DEVELOPMENT AND CONSERVATION. By 
supporting people’s wellbeing, they also 
strengthen trust and cooperation between 

local communities and conservation 
stakeholders, an essential foundation for long-
term conservation success.

Thanks to the dedication of local healthcare 
professionals, 905 people in the OROAFR area 
in Chad and 432 people in the Aïr region of 
Niger received essential medical and dental 
care in 2025, along with children’s clothing.
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PEOPLE BEHIND THE 
CONSERVATION
AT THE HEART OF SAHARA CONSERVATION’S 
IMPACT ARE THE PEOPLE WHO MAKE 
IT POSSIBLE. Behind every conservation 
success is a dedicated team working daily 
in the field, often in remote and challenging 
environments, to protect wildlife and support 
local communities across the Sahara and 
Sahel.
 
Our strength lies in the combination of local 
expertise and international collaboration.
Many of our team members come from the 
regions where they work, ensuring strong 
cultural understanding, long-term presence, 
and continuity of action.

Our work is not only about conserving nature, 
it is also about creating jobs, building skills, 
and strengthening local capacity. Through 
training, mentorship, and partnerships with 
research institutions, we invest in people 

to ensure lasting impact, with six training 
sessions delivered to 50 staff and partners in 
2025.

Beyond our core teams, our activities 
generate significant temporary employment 
opportunities, primarily benefiting local 
communities:
 �113 employment opportunities created in 

Chad
 �43 employment opportunities created in 

Niger
 
These positions provide critical income for 
local families while reinforcing conservation 
efforts on the ground, and contribute to 
building a skilled workforce engaged in the 
long-term management of natural resources.

14
Community agents
(ATNNR 1, GBR 2,  RNNG 2, 

OROAFR 9**)

98
Rangers

(ATNNR 11, GBR 
27, OROAFR 60*)

89%
of our team is from the 

countries where we operate
Total staff: 61 (Chad 35, Niger 19 

and Europe: 7)
* including 40 ecogards employed within the ALBIA project, until July 2025
** up until July 2025

During 2025, Sahara Conservation directly supported and employed:
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Partners & Donors
New collaboration agreements with Tunisia’s Directorate General of Forests, the Conservatory 
and Botanical Garden of Geneva, Esafro, and the Programme de Renforcement de l’élevage 
pastoral (PREPAS), further strengthen a NETWORK OF PARTNERS COMMITTED TO SCIENCE-
BASED, DIALOGUE-DRIVEN, AND LONG-TERM CONSERVATION ACTION.

Additionally, thanks to the continued support of our donors, including private individuals 
and foundations, we were able to deliver tangible results in 2025.

	�African Parks
	�Agence Nationale des Eaux et 
Forêts of Morocco
	�ALBIA Project
	�Alexander Foundation
	�Association de sensibilisation 
anti-braconnage et de lutte 
contre les feux de brousse 
	�Band Foundation
	�Biodune
	�Bioparc Conservation
	�Boissière Mervent 
Conservation
	�Buffalo Zoo
	�Caterpillar Foundation 
matching P. Zehr
	�Comité des jeunes de Kellé
	�Comité français de l’UICN
	�Conservatory and Botanical 
Garden of Geneva
	�Coopérative d’Exploitation 
des Ressources Naturelles du 
Koutous (CERNK)
	�Coordination SUD
	�D & D Charitable Trust
	�Detroit Zoological Society
	�Dickerson Park Zoo
	�Direction Générale des Forêts 
de Tunisie

	� Endangered Wildlife Trust
	� Environment Agency – Abu 
Dhabi
	� Erlebnis-Zoo Hannover
	� Esafro
	� Etifor
	� European Union
	� Fort Wayne Zoo
	� Fossil Rim Wildlife Center
	�Giraffe Conservation 
Foundation
	�Global Wildlife Center
	�HMPG Protecting the Wild
	� IUCN Save our Species – 
African Wildlife Initiative
	� IUCN SSC Antelope Specialist 
Group
	� Journeys by design
	�Kansas City Zoo
	�Kolmården Foundation
	�Milwaukee County Zoo
	�Ministère de l’Environnement, 
de la Pêche et du 
Développement Durable, 
Republic of Chad
	�Ministère de l’Hydraulique, 
de l’Assainissement et de 
l’Environnement, Republic of 
Niger

	�Nature & Community
	�Nashville Zoo
	�ONG GAGE
	�Paulton Parks
	�Planète Sauvage Nature
	�Play for Nature
	�PREPAS
	�Réserve africaine de Sigean
	�Royal Zoological Society of 
Scotland
	�Safari West
	�Saint Louis Zoo
	�Save Giraffes Now
	�Smithsonian’s National Zoo & 
Conservation Biology Institute
	�Stichting Wildlife
	�Swiss Ornithological Institute
	� Texas Landfill Management
	�Wild Foundation
	�World Bank
	�WOW Conservation
	�Wroclaw Poland Zoo
	� Zoo de Jurques
	� Zoo de Montpellier
	� Zoofari Parks
	� Zoo Santo Inácio
	� Zoological Society of London

	�Ana Paulina Fuisz
	�Anita Duncan
	�Anna Pryslopska
	�David Blaine
	�David Gronseth
	�David Lundell
	� Edward Spevak
	� Elizabeth and John Mungall
	� François Lamarque
	�Gianluca Drudi
	�Gregory Greenwood

	� Jackson Helms
	� Janine Alexander
	� John Newby
	� Judah Peters
	� Julien Gonzalez
	�Karen Chan
	�Karoline Sieberer
	�Kayleigh Kisner
	�Kyla Johnson
	� Lauren Birks
	� Linda Lewis

	�Matthew Bonny
	�Michel Merle
	�Mimi Menzies
	�Nicholas Paul
	�Pamela Baldwerm
	�Patrick Zehr
	�Steve Monfort
	�Steve Olson
	� Timo Roestenberg

INDIVIDUAL SUPPORTERS

INSTITUTIONAL PARTNERS (STATUTORY, FUNDING, TECHNICAL AND DELIVERY) THE 24TH SAHEL & SAHARA 
INTEREST GROUP MEETING

Co-organized with Tunisia’s General Directorate of 
Forests (Ministry of Agriculture, Water Resources and 
Fisheries), alongside Marwell Wildlife, the 2025 edition of 
the Sahel & Sahara Interest Group PLACED GRASSROOTS 
CONSERVATION INITIATIVES AT THE HEART OF 
DISCUSSIONS, highlighting how locally driven action 
is essential to protecting biodiversity and supporting 
sustainable development in arid regions.

The event welcomed an exceptional turnout, bringing 
together more than 130 participants from 20 countries 
across four continents. Community-led organizations, 
government representatives, NGOs, researchers, and 
students gathered to exchange knowledge and strengthen 
collaboration. Over two days, 36 speakers shared their 
experiences and results across key themes, including 
ecosystem management, species restoration, community 
engagement, and human–wildlife coexistence.

This year also saw the launch of the Wadis & Dunes 
Excellence Awards, which honored seven inspiring 
conservationists and organizations for their outstanding 
contributions to conservation, ecosystem restoration, and 
sustainable development in arid landscapes.

The conference concluded with a field visit to Dghoumès 
National Park, where Tunisia’s General Directorate of 
Forests has been leading efforts since the late 1990s to 
reintroduce and protect emblematic Saharan species, 
offering participants a powerful reminder of what sustained 
commitment can achieve on the ground.
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FINANCIAL YEAR ENDED 12/31/2025
Sahara Conservation was established in 2007 as a 501(c)(3) non-profit organization by the US Internal Revenue 
Service (tax identification number: 26-0171939) in the State of Missouri (United States). Sahara Conservation 
– Europe was established in 2016 under the French Law of Associations 1901. These organizations facilitate the 
essential acquisition and distribution of resources to where they are needed in the field. Sahara Conservation 
operates across the region but with particular focus on critical conservation landscapes in Chad and Niger where 
we operate through our locally registered non-profit entities under agreements with those governments.

2025 Contributions to our core operations 
We thank the generosity of all our partners and donors who make it possible for Sahara Conservation to provide 
the range of essential services needed to support our teams and breadth of operations in the field. These 
contributions underpin all of our work and are critical for allowing the organization to grow and develop, and have 
the resilience and agility to meet challenges as they arise.

CONTRIBUTIONS SAHARA CONSERVATION - US SAHARA CONSERVATION - EUROPE

>$100,000 	� Alexander Family Foundation

$25,000 – $99,999 	� Saint Louis Zoo

$5,000 - $24,999 	� Fossil Rim 	� Zoo de Sigean

$1,000 - $4,999

	�Drew Monaghan & David Dibley 
Charitable Trust
	� Journeys by Design
	� Kansas City Zoo AAZK
	� Safari West
	� Steve Monfort

	� Boissière Mervent Conservation
	� IUCN French Committee
	� Paultons Park
	� Zoo de Montpellier
	� Zoo Wroclaw Poland

< $1,000

	� Ana Paulina Fuisz
	� Anita Duncan
	�Caterpilar Foundation Matching P. Zehr
	�David Blaine
	�David Gronseth
	� Edward Spevak
	� Elizabeth and John Mungall
	�Gianluca Drudi
	�Gregory Greenwood
	� Hearst Media/Mutual of Omaha
	� Jackson Helms
	� Janine Alexander
	� Judah Peters
	� Karen Chan
	� Karoline Sieberer
	� Kyla Johnson
	� Lauren Birks
	� Linda Lewis
	�Matthew Bonny
	�Mimi Menzies
	�Nicholas Paul
	� Pamela Baldwerm
	� Patrick Zehr
	� Steve Olson
	� Texas Landfill Management
	� Timo Roestenberg
	� Zoo Santo Inacio

	� Anna Pryslopska
	� Biodune Riviera
	�David Lundell
	� François Lamarque
	� John Newby
	� Julien Gonzalez
	�Michel Merle

FINANCIAL REPORT 2025 Contributions to Projects 
Grants, donations and other income to projects are gratefully received and applied to the specified causes.

Sahara Conservation 
US (US$)

Sahara Conservation 
Europe (€)

Band Foundation  55,000.00 

Bioparc Conservation  3,000.00 

Buffalo Zoo  300.00 

Chad Ministry of Environment, Fisheries and 
Sustainable Development (funded by the World 
Bank and Global Environment Facility)

 1,653,360.62 

Coordination Sud  18,284.00 

Detroit Zoological Society  2,500.00 

Environment Agency - Abu Dhabi  1,118,309.20 

Erlebnis-Zoo Hannover  15,000.00 

Etifor  15,140.00 

Field Research for Conservation - Saint Louis Zoo *10,000.00  

Fort Wayne Zoo  8,189.00 

Giraffe Conservation Foundation  4,087.36 

Global Wildlife Center  2,187.94 

IUCN Save our Species - African Wildlife Initiative  23,528.22 

Kansas City Zoo  2,600.00 

Kolmården Foundation  8,986.00 

Lisbon Zoo  1,500.00 

Milwaukee County Zoo  13,000.00 

Nashville Zoo  5,000.00 

Nature & Community  1,287.33 

Planète Sauvage  5,000.00 

Play for Nature  5,000.00 

Saint Louis Zoo  60,000.00  10,594.64 

Save Giraffe Now  10,179.12 

SSIG Subscription fees  13,664.10 

Stichting Wildlife  7,500.00 

Swiss Ornithological Institute  16,113.47 

Van Tienhoven Foundation  9,500.00 

WOW Conservation  5,000.00 

Zoo de Jurques  2,500.00 

Zoofari Parks  2,000.00 

Sahara Conservation US  247,821.95

TOTAL PROJECT INCOME 2025  208,844.97  3,147,287.98
*: Funds carried forward in 2026.
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2025 Summary of Income 

Sahara Conservation 
US (US$)

Sahara Conservation 
Europe (€)

Total income - projects  208,844.97  3,147,287.98

Total income – core operations  233,182.92  26,107.65  

Total additional income - general operations  23,152.49  3,053.91  

TOTAL INCOME 2025  465,180.38  3,176,449.54 

2025 Summary of Expenditure

Sahara Conservation
US (US$)

Sahara Conservation
Europe (€)

Secretariat 48,612.00  479,604.28 

Communications                 101,520.00 

Sahara Conservation Europe support for  
operations

240,574.00 

Sahel & Sahara Interest Group  27,413.83 

Program costs

Chad

Oryx project  3,007.00  1,102,992.13 

ALBIÄ (Environment) project  1,712,117.99 

Aerial Survey *10,000.00 

Addax Project  76,440.00 

Vulture project  18,504.00 

Niger

Addax project  11,240.00 

Dama gazelle project  66,336.00  7,630.21 

Vulture project  43,769.00  36,185.05 

West African giraffe project  26,091.00 

North African ostrich project  46,272.00 

Healthcare missions  3,141.43 

Other programs 7,172.00 

Loans & misc income & expenses  (60,922.00)

TOTAL EXPENDITURE 2025  537,095.00  3,470,604.92 

*: Funds carried forward in 2026.
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www.saharaconservation.org

Sahara Conservation is an international non-profit organization dedicated to the 
conservation of the Sahara and Sahel’s unique ecosystems and landscapes. 
 
Since 2004, we have been implementing sustainable initiatives to conserve the 
natural and cultural wealth of the Sahara, such as the protection and reintroduction 
of endangered species, habitat conservation and protected area management.
 

As a true unifying force, we work to build the capacities of local communities, 
supporting their participation in the sustainable management of the region’s natural 
resources for future generations.
 
Working closely with local communities, governments, scientific experts and 
international partners, Sahara Conservation is also committed to raising public 
awareness of conservation issues in the Sahara and Sahel.

http://www.saharaconservation.org
https://www.facebook.com/SaharaConservation
https://www.instagram.com/saharaconservation/
https://www.linkedin.com/company/sahara-conservation/
https://www.youtube.com/@saharaconservation5181
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